
SUNRISE MOUNTAIN VIEW ESTATES HOA 

BOARD OF DIRECTOR’S MEETING  

NORTH POOL CLUBHOUSE ON PASEO OTONO 

DECEMBER 19, 2016 AT 3:30 PM 
 

 

BOARD PRESENT: Joe Steiner, Kathy Mitton, Kip Longan, Guy Scharf, Larry Spencer and Steve Struck. 

Chris Bruyn with AME Management was also present. 

 

HOMEOWNERS PRESENT: Phil Mowbray, Tammy Eversole, Pam Negri, Ted Forsberg, & Andy Sherman.  

      

CALL TO ORDER / VERIFICATION OF QUORUM: President Scharf called the meeting to order at 

approximately 3:30 PM., and verified a quorum w/ 6 Directors was present as noted above.  

 

APPROVAL OF NOVEMBER’16 BOARD MEETING MINUTES: Mr. Scharf motioned and Ms. Mitton 

seconded to approve the minutes as submitted after final revision. The motion passed unanimously.  

 

APPOINTMENT OF PHIL MOWBRAY: Brief Discussion ensued and Mr. Scharf motioned and Mr. Steiner 

seconded to appoint Phil Mowbray as an Associate Director. The motion passed unanimously.   

 

RESIDENT CONCERNS: Mr. Scharf noted a concern on a For Sale sign and it has been determined valid. 

Ms. Negri had observed a “wildlife removal” vehicle at a private residence that purportedly had a bobcat and 3 

cubs removed and relocated. Ms. Mitton and Ms. Negri will write an article about the value of wildlife. 

 

 REPORTS: 

 

1) President Report: Mr. Scharf noted 3 homes currently on the market with 0 pending sales.        

 

2) Financial Report: Mr. Spencer noted November’s financial performance (Total Expenses) was 24.1% 

under vs. budget and that the pool motors would be expensed in December. The YTD financials are still 

below budget in both operating and capital budgets. HBL will perform a compilation after December is 

closed and reconciled. Mr. Spencer is also generating an “expense per vendor” report to show where our 

funds are used. 132 of our 238 owners have already remitted payment for the 1
st
 half of 2017. Ms. 

Eversole has joined the Finance Committee and brings a wealth of experience and knowledge; she has 

reviewed our financial safeguards and policies and their strengths and weaknesses, and recommended 

some improvements.  She suggested an independent monthly reconciliation of our bank statements with 

our financial reports and has volunteered to do that. Discussion ensued on check writing procedures, bill 

pays, and invoice approval. Mr. Spencer has compiled a list of cost-saving ideas to present to the 

Finance Committee for consideration. Mr. Sherman volunteered to assist in evaluating liability insurance 

needs. 

 

3) Security: Mr. Steiner noted a planned Neighborhood Watch meeting in late February, 2017 (date 

undetermined) and suggested a Security Committee review security needs and make recommendations 

to the Board.  Mr. Mowbray agreed to serve on the committee. Private security and lighting was briefly 

discussed, as well as the history Central Alarm has in our HOA.                  

 

4) Landscape: Ms. Mitton noted YTD landscape expenses should finish at approximately 90% of actual vs. 

budget and the need to remove one dead tree before year-end.  

    

5) Recreation: There were no concerns at this time; Mr. Scharf noted he’s working on completing a job 

description for a “Clubhouse Manager.” 

 



 

6) Maintenance: Mr. Scharf noted the resealing of the North Pool complex masonry, the labeling of the 

emergency phones, and the reversal of the lock at the South Pool phone. Evaluation of notice boards at 

the cluster mailboxes is ongoing. Painting of the old package boxes is deferred until a better way of 

posting notices is found.  He also discussed splitting the Maintenance responsibilities into various 

divisions.  Maintenance was split into pools, tennis, roads, and “other” early this year.  He is now 

working on defining divisions within “other” such as lighting, structural maintenance and other 

designations. He is currently working on clear definitions for each department and subsequently posting 

on the website.             

 

7) Architecture: Mr. Scharf noted only minimal activity the past month.  

 

8) Communication: Mr. Scharf noted the on-line Homeowner Directory is now posted on our website, 

however a printed version won’t be available until early 2017. Ms. Mitton thanked Ms. Negri for her 

efforts collecting contact information and it was noted 135 owners have signed up to date. Brief 

discussion ensued on ways to stimulate interest for the remainder of the Membership to enroll. The Fall 

Newsletter has also been published and distributed with the next one planned for April, 2017.  

 

9) Roads: Mr. Scharf noted the crack-filling is nearly complete and the remainder is scheduled for the next 

day.  Paseo Otoño near Via Cedri will be patched to prevent development of potholes before it is 

repaved in late Spring. 

 

10) Nomination Update: Ms. Mitton noted a continued lack of interest from the Membership, however it 

was noted Mr. Mowbray would run for election and Mr. Struck would also run for re-election.      

   

UNFINISHED BUSINESS:  

 

1) Palm Trees: Ms. Mitton noted The Palminators were scheduled to trim the palm trees at the South Pool 

complex on December 26
th

 as well as remove the seed pods. Plans are also in place to remove 2 palms 

and shave all but the two youngest remaining palm trees.  After removal, eight trees will remain; future 

annual trimming is estimated at $40/tree. 

 

2) Pool Gates: Mr. Steiner had requested an updated proposal from Roadrunner Locks but has not yet 

received. Mr. Scharf reported that Ms. Spalding is requesting a bid from a contractor based on the screen 

style used at Loew’s Ventana Canyon. 

 

3) Bathroom Locks: Discussion ensued and Mr. Scharf motioned to initiate no changes in the current lock 

system on the bathroom doors and Mr. Longan seconded the motion. The motion passed unanimously.   

 

4) 2017 Operating Budget: Mr. Scharf noted the various changes and revisions to several line item 

expenses based on increased prices.  Discussion ensued on the HOA’s general liability policy and the 

current limits. Adjacent HOA’s have policies in effect with limits ranging from 1 million up to 6 

million. Ms. Mitton suggested increasing the line item expense for insurance which would allow the 

Board additional time to research. Mr. Struck motioned to approve the 2017 Operating Budget with an 

increase of $1200 to insurance and Mr. Spencer seconded the motion. The revised 2017 Operating 

Budget was unanimously approved.   

 

 

 

 

 

 



 

NEW BUSINESS:  

 

1) Amend Yard Rules to Prohibit Poisons: Ms. Mitton noted the desire to amend the yard rules and prohibit 

the use of poisons which are purportedly ineffective as well as dangerous to wildlife and pets. Ms. 

Mitton motioned and Mr. Spencer seconded to amend the yard rules as noted above. The motion passed 

unanimously.    

 

2) February Annual Meeting Assignments:  Mr. Scharf noted a checklist assigning responsibilities for the 

Annual Meeting set-up that will be distributed electronically that evening. Ms. Mitton suggested a 

“blurb” on the request to conduct an audit of our financial records, noting the extreme cost as well as the 

changes in our financial procedures that have been implemented over the past year. Mr. Struck 

volunteered to create a “Power-Point” presentation based on the changes and information to be provided 

by Mr. Spencer.  

 

3) Patrol & Guard Services:  Mr. Struck noted SMVE is the only HOA nearby in the vicinity utilizing paid 

security (Central Alarm) at this time, although it was noted at least 4 adjacent HOA’s have active 

Neighborhood Watch programs in place. Discussion ensued on reducing liability and other security 

options; it was agreed that individual security was the responsibility of each homeowner and that the 

HOA only assumes responsibility for security and safety in the Common Areas.        

 

4) Review of Liability Insurance: Previously discussed above under “2017 Operating Budget”. 
 

CONFIRM NEXT MEETING: The next meeting is on Monday, January 16, 2017 at the North Pool 

Clubhouse at 3:30 PM.  

 

ADJOURNMENT: Being no further business, the meeting was adjourned at approximately 5:37 PM.  

 

Respectfully Submitted, 

 

Chris Bruyn 
 

Chris Bruyn 

Administrative Manager for Sunrise Mountain View Estates HOA         Approved on January 16, 2017 


